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Futuro Skills is a subsidiary of 
Australian minerals explorer 
Rubicon Resources, which has 
begun turning its focus towards 

establishing a presence in the Mozambican 
resources services sector.

To this end, Futuro has been working 
towards constructing a medical and 
resources training facility in the port city of 
Pemba in Mozambique’s north, with the aim 
of helping meet local content requirements at 
resources projects in the region.

� rough mutual contacts in Mozambique 
a connection between this project and 
the work of skills competency standards 
and workforce development organisation 
SkillsDMC was established.

SkillsDMC is undertaking an Australian 
government-funded project to develop 
a skills competency framework for 
the Mozambican government that will 
determine the skills pro� les and competency 
requirements of resources companies in 
relation to local and expatriate workforces. 

Rubicon CEO Richard Carcenac and 
SkillsDMC deputy CEO Danika Bakalich 
met face to face at the Africa Down Under 
Conference in September, and the ball 
started rolling quickly from there.

“We are looking to go to the resources and 
gas companies, essentially with a package 
where we will take the project from the 

cradle to the grave for them from a local 
content and human resources perspective,” 
Carcenac said of the resulting partnership 
between the companies.

“We will create the workforce plans for 
them and make sure all their plans are entirely 
compliant with the legislation at the time.

“We’ll develop the quali� cations and skills 
frameworks that they need to make sure that 
people are trained to Australian standards 
and then Rubicon, through its subsidiary 
Futuro Skills, will step in and develop all 
of the training packages, provide all of the 
trainers and issue the certi� cates.”

According to Futuro, its Pemba facility 
will cover a 2.4 hectare site and o� er a 
fully integrated training facility with pre-
employment medical screening and on-site 
candidate accommodation.

� e facility will have a capacity to process 
up to 10,000 enrolments per year and 
is scheduled to receive its � rst intake by 
mid-2016.

By training local workforces in the north 
of the country, Carcenac hopes to combat 
pervasive illiteracy and innumeracy in the 
population and boost the number of local 
skilled workers available in the largely north-
based resources industry.

“� e skills that are available in 
Mozambique are in the wrong place,” 
Carcenac told Australia’s Mining Monthly.

Mozambique magic
A fortuitous meeting between two Mozambique-focused 
companies is set to help lay the framework for the African 
nation to take control of its growing resources sector. 
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“If you look at the country, it’s very 
long along the north to south axis. Most 
of the skills and infrastructure sit in the 
southern half of the country and most of the 
opportunities sit in the north. � at’s where 
all the mineral wealth is.”

Mozambique, which is number 10 on a 
World Bank list of the world’s 13 fastest-
growing economies, has put strict local 
content laws in place to make sure it is not 
le�  out of the resources boom.

Proposed LNG projects in the region have 
the potential to create 15,000 direct jobs 
and 685,000 indirect jobs, while generating 
approximately $US39 billion per annum for 
the Mozambican economy.

On the mineral resources side of things, 
the country plays host to coal, graphite, 
minerals sands and gemstones.

Mozambican labour laws set a local 
employment ratio requiring companies to 
employ up to 19 locals for every expatriate 
worker, though this � gure changes 
depending on the size of the company.

For SkillsDMC, its work with its 
counterpart within the Mozambique 
Ministry of Education to build skills and 
competency frameworks through industry 
engagement is integral to supporting this 
push for local content.

“It’s critically important that industry is 
an advisor to governments when building 
competency and skills standards because 
if it doesn’t relate to what happens in the 
work environment then there’s no point,” 
SkillsDMC’s Bakalich said.

“� e project that we’re delivering in 
Mozambique is to take the expertise we have 
as an industry skills council and apply that to 
the Mozambique environment.

“� e value of that is the Mozambique 
government, through the Ministry of 
Education, will be able to consult with 
industry operating in Mozambique and 
de� ne and shape competency standards that 
will underpin the education and training 
environment and meet the workforce needs 
of industry.”

Acting as a conduit for this engagement 
with industry has been a Skills Advisory 
Group, which is made up of signi� cant 
stakeholders, one of which is Futuro, thanks 
to the partnership with SkillsDMC.

“For us it’s a very strategic and positive 
partnership,” Bakalich said.

“� e way Futuro operates is with full 
transparency and their business model, 
in our view, turns out and provides the 
solutions that the Mozambique environment 
is seeking right now.

“I think that the value we have is in 
Australian standards being applied in a 
rapidly growing market. So I think it’s a good 
partnership all round.”

Mozambique has a rapidly 
growing resources sector.

Is Your Board or Management 
Team Conflicted?
EXPERTS say the Mining BSMA (buy, sell, 
merge, abandon) phase, is due to fire up. This 
will be a busy time for boards, working away 
tirelessly and aligned, in the best interests of 
all stakeholders right? 

That’s one image, however to me it often 
seems that many boards and management 
teams are heavily influenced by self-interest 
and conflict, despite the best intention not 
to be.

Additionally, the BSMA environment 
often involves a battle between big guys and 
little guys and someone wanting to impose 
rules on someone else with the oppressed 
feeling forced to do something they don’t 
want to do.

This brings to mind another great mining 
initiated battle.

As brutal as the Eureka Stockade was 
though, I imagine the two sides had 
reasonable alignment in their respective 
ranks. In contrast, imagine trying to repeal 
the external enemy, while simultaneously 
dealing with internal conflict.

These can be difficult times for mere mortals 
– and I speak from personal experience. 

Some years back we sold 51% of our 
company (MPi) into an IPO.  I continued as 
M.D. of MPi, running it as an independent 
(but majority owned) subsidiary, 
simultaneously serving as an Executive 
Director of the publicly listed parent.

This was difficult enough, but then the 
GFC hit the parent company hard and we 
weren’t having the best of times ourselves 
with slashed commodities prices savaging 
resource industry hiring intentions!

Eventually the original owners bought 
back our 51%, injecting funds into and 
assisting the parent through the tough patch.

I had never felt so exposed from both sides 
of the fence and emotionally stretched in my 
life and it was little comfort that my fellow 
board members felt similarly.
• Whose side was I on? How should I vote? 

How hard do I negotiate price?
• How does anyone chair a committee or a 

board, but also play a role as a participant 
at the table?

• When are you conflicted (I think always) 
and when are you not?
My situation was extreme (albeit small 

scale) and one I feel was akin to “tightrope 
walking”, but I recognise now it’s actually 
pretty common in the mining (in fact any) 
boardroom.

It also make me wonder if it’s something 
we need to spend more time preparing first-
time Executives and Board members for.

Don’t get me wrong, this isn’t about 
dumbing everyone down and creating 
compliant pussycats.

As the Eureka Stockader’s found …  
Sometimes you DO just have to stand up and 
fight!

Hopefully you will be fighting aligned with 
your colleagues but sometimes you will be 
fighting alone. It’s about thinking it through, 
getting the balance right and checking in, 
with yourself and with others.

So …  Mining BSMA here we come?
I’m no expert on whether this will happen, 

however if it does, I feel I can comment on 
how individuals will feel and things they 
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might keep in mind as deals get debated.
I read an article last year on the topic. 

Search “shareholders best interests by Ben 
Horowitz” or review my summary of my key 
take-aways and questions;
• It is not uncommon for previously 

successful and aligned directors, to end up 
despising each other and in highly public 
brawls

• The time horizon of each board member, 
strongly influences their opinion and how 
they will vote on almost every decision

• A CEO working 16 hours a day, can’t 
predict the future, so how reasonable is 
it to presume that a board member, or 
external shareholder, knows what might be 
in the shareholders best interest?

• When Apple was headed down in the 90’s 
no-one agreed with Steve Jobs, but he was 
proved to be the only one who was right. 
Circumstances, the genius we now know 
him to be and the balance of power at the 
time, enabled him to sway the day. These 
circumstances come along rarely and are 
available only to a few

• In some cases the role of the board 
becomes about moderating risk, by 
homogenising decisions. This though, 
won’t cut it for companies under threat of 
extinction or those that must take risks to 
grow. Exploration companies fall into this 
category.
I’m sure these comments will create some 

disagreement but if it generates debate that 
can’t be bad as your team deals with BSMA 
in the period ahead. 

Look out for each other and try to enjoy 
the experience, even though it will at times 
feel VERY uncomfortable.

About “Mining People Matters”
The aim of this blog is to deliver practical
and value adding observations to Senior
Executives and Leaders within a mix of
Mining, Business, People and Personal
Development themes.

The broader context is that running
a mining business, even if it is someone
else’s business, remains still very much
an entrepreneurial pursuit, with the best
leaders knowing innately that the resources
sector and it’s embedded vagaries of ore
bodies, throws them wild curve balls hourly
and consistent with the most volatile of all
business environments.

Feel free to distribute the articles to
anyone you think might enjoy the content.
I certainly don’t need to always be agreed
with and I encourage your comments as long
as they’re respectful of the differences in all
people and opinions. With this in mind I
welcome your feedback and comments @
steve.heather@miningpeople.com.au
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The Eureka Stockade, 
3 December, 1854  

Ballarat, Victoria, 
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